Wellsboro Shade Tree Commission Minutes
June 9, 2025

The Wellsboro Shade Tree Commission was called to order by Scott Nichols in the council room of the Wellsboro Municipal Building on June 9, 2025. The Pledge of Allegiance was said by all who attended.

Roll Call: Members present were Vicki Fox, Scott Nichols, Brian Kennedy, and Tim Morey. Also present were Borough Manager Louis Rachiele and Teresa Marshall.
Public Comment: None
Minutes from May 12, 2025: Brian Kennedy made the motion to accept the minutes as written and Vicki Fox 2nd. Passed.
Spring Planting Match: The paperwork has been submitted, and we are good with the match. Closed out.
Fall Planting Plan: Brian reported that they plan to have the fall plan together this week for Vinnie Cotrone to look at. The proposal for Cherry Street that was sent to PA Dot was accepted. It was suggested that Tree Lilacs be planted there or an alternative. The discussion went to planting American Hornbeam there instead because the lilac tree doesn’t hold up and the limited space. There would be there to four trees there. The other areas that would take priority were the Callery Pears were taken out. Brian would like to try yellow wood on a street. Brian and Brett will be looking at the streets and asked for leeway on letting them make species choices and keep the commission in the loop. They would like to get their list submitted first for fall planting.
Callery Pear Removal: Mike White has completed his portion of the removals and has submitted his invoice. Dincher and Dincher will need to be contacted to see when they will be able to complete their portion of the project.
Al Stoltzfus from 54 ½ East Ave has asked if they Callery Pears could be removed from his property that the Borough planted. Mike White gave an estimate for the five to six trees on that side. We would stay in the grant budget if we do only Stoltzfus property. We would have to pay out of our budget for the others if wanted. The owners would have to replant instead of the commission but could order through us.
Wellsboro Canopy Grant: Mike White is doing the assessment. Once done it will go to DCNR for the stamp of approval then it will go out to bid. Tim Morey asked about the outreach program and how it was going. They will be putting an article in the paper and have Vinny Controne come up again and do a community program.
Recap of Vincent Controne Visit: Scott Nichols recapped the visit with Vinny. He liked the ideas brought forth on Main Street and mitigation of sidewalks. It was also discussed using structural soil as a possibility. Scott Bray has put structural soils at part of the Main Street Sidewalk Project. Also discussed was involving school students and master gardeners at Woodland Park.
Hazardous Tree Removal: Brian Kennedy presented one application from Al Morrow of St Paul’s Church at 29 Charles Street to remove a Norway Maple. The contractor will be Campbell Tree Service. It has been approved.
It was brought up if Ethan West was still interested in doing the tree inventory. He is now working for Dincher and Dincher. He will be contacted to see if he can still do it. This is part of our canopy grant. There are two trees that need to be removed. One on Central Ave near the Catholic Church and the other at the intersection of Sturrock and Central.
Adjourn: The meeting was adjourned at 9:04AM. The motion was made by Tim Morey and 2nd by Vicki Fox.
The minutes were respectfully submitted by Teresa Marshall.
