Wellsboro Borough Council
Meeting Agenda
September 8, 2025
5 PM
Call Meeting to Order

Pledge of Allegiance

Minutes of the August 11" Meeting
Public Comments on Agenda ltems
OLD BUSINESS

NEW BUSINESS

HARB

Motion to approve exterior updates at 87 Main Street as recommended
by HARB.

Motion to approve Stories Past & Present Vintage Shop signage located
at 87 Main Street as presented and recommended by HARB.

Committee Reports:

General Government, Administration, Buildings, Personnel

Motion to ratify and approve accounts payable for all accounts.
Motion to approve the August 2025 Treasurer Report.

Resolution 2025-02 to adopt the Tioga County 2025 Emergency
Operations Plan as presented and recommended by the Tioga County

Emergency Services.

2026 Budget Presentation/Discussion
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Safety, Police, Fire, Protective Inspections, Codes, EMA
Mayor’s Report
Police Report

Public Works, Solid Waste, Highways, Parking, Water, Sewer
Parks & Recreation, Trees, Beautification, Senior Center

Trail Project Update with Presentation/Discussion — Commissioner Marc
Rice

Employee Benefits, Negotiations, Insurance, Safety, Training

Other Business

Motion to approve road closures of Walnut, Norris, Pearl, and Charles
Streets from 12 PM — 6 PM on October 25th, 2025, for UPMC’s annual
Halloween Path.

Motion to approve the usage of the boulevards on October 11th, 2025,
to the Wellsboro Lions Club from 9 AM-3 PM for their annual White
Cane Day fundraiser.

Motion to approve road closures of Nichols Street to the Wellsboro Area
High School to Queen Street, Queen Street from Nichols to Main Street,
Main Street from Queen Street to Central Avenue, and Central Avenue
from Main Street to Water Street on October 10" starting at 5 PM for
the 2025 Homecoming Parade.

Motion to approve road closures of Main St from Queen St to Charles
St., Pearl St from Central to Charles Street, Charles Street from Walnut
to Main Street, and Water Street traffic control from 5:30-6:30 PM on
December 12, 2025, for the 2025 Parade of Lights.

Public Comment



Adjourn — The Next Borough Council Meeting is scheduled for October
13th, 2025, at 5:00 PM.
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