Wellsboro Borough Council
Meeting Agenda
November 17, 2025
5 PM
Call Meeting to Order

Pledge of Allegiance

Minutes of the October 13" Meeting
Public Comments on Agenda ltems
OLD BUSINESS
NEW BUSINESS

HARB

Committee Reports:

General Government, Administration, Buildings, Personnel
Motion to ratify and approve accounts payable for all accounts.
Motion to approve the October 2025 Treasurer Report.

Motion to adopt the 2026 Budget as presented and advertised.

Revenue Expenditures
General $3,420,313.00 $3,420,313.00
Water $1,151,700.00 $1,151,700.00
Sewer $1,135,700.00 $1,136,700.00

There is no increase in the borough water, sewer, or garbage rates.



Motion to adopt Ordinance 719, fixing the Real Estate tax rate for 2026
at 5.1138; this is an increase of 1.0000 to the previous mileage.

Proposal and consideration of roof replacement bids for 14 Crafton
Street, as presented by AJH Design

Motion to approve the 2026 Borough Holiday Schedule as presented.
Safety, Police, Fire, Protective Inspections, Codes, EMA

Mayor’s Report

Police Report

Discussion on Property/Building Code Enforcement compliance.

Public Works, Solid Waste, Highways, Parking, Water, Sewer
Parks & Recreation, Trees, Beautification, Senior Center

Employee Benefits, Negotiations, Insurance, Safety, Training

Motion to approve the transition of probationary officers Logan Smedley
and Gavin McAlry to full-time status beginning November 22", 2025,

Other Business

Sidewalk Project is progressing and, weather permitting, will be
completed by December 1%,

The Christmas trees for the boulevards will be delivered and set on
November 18", Gaslight wreaths will be installed on November 20 &
219,

The B/S/ST Area Agency on Aging provided a luncheon for all borough
employees on November 5™, 2025, at the senior center located at 3



Queen Street. The event was well attended, enjoyed, and appreciated
by all.

Holiday free parking will be in effect from November 215t through
January 2", 2026, to support local businesses and tourism.

The borough garbage schedule will remain normal for the week of
Thanksgiving.

The borough office will be closed Thursday, November 27th, and Friday,
November 28th, in observance of Thanksgiving.

Public Comment

Adjourn — The Next Borough Council Meeting is scheduled for
December 8th, 2025, at 5:00 PM.
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