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    Wellsboro Borough Council 
Meeting Agenda 

December 8th, 2025 
5 PM 

 
Call Meeting to Order  
 
Pledge of Allegiance  
 
Minutes of the November 17th Meeting 
 
Public Comments on Agenda Items   
  
OLD BUSINESS  
  
NEW BUSINESS  
 
HARB 
 
 
Committee Reports: 
 
General Government, Administration, Buildings, Personnel 
 
Motion to ratify and approve accounts payable for all accounts.   
 
Motion to approve the November 2025 Treasurer Report. 
 
Motion to allow Chief Boyce to move forward with the Lantern Rescue 
Foundation Project.  
 
 
Safety, Police, Fire, Protective Inspections, Codes, EMA 
 
Mayor’s Report  
 
Police Report 
 



2 
 

  
Public Works, Solid Waste, Highways, Parking, Water, Sewer 
Parks & Recreation, Trees, Beautification, Senior Center 
 
 
Employee Benefits, Negotiations, Insurance, Safety, Training  

Motion to hire Justin Bodine as the Assistant Department of Public 
Works Superintendent at a starting salary of $55,000.00. 

Other Business 

The Borough office will close at noon on December 23rd and remain 
closed until December 29th in observance of Christmas.   

The Borough office will be closed on January 1st, 2026, and January 
2nd, 2026, in observance of the New Year. 

Borough Council and Crew would like to wish everyone a Merry 
Christmas and a Happy New Year. 

Public Comment 

Adjourn – The 2026 Reorganizational Borough Council Meeting is 
scheduled for January 5th, 2026, at 5:00 PM. 
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